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Introducing Stewardship Formation in a Diocese

Theological basis of providing ideas to encourage
parishioners to live a life of stewardship

“In pastoral care [of souls], sufficient use must be made not only
of theological principals but also of the findings of the secular
sciences so that the faithful may be brought to a more adequate
and mature life of faith.” (Gaudium et Spes, no. 62)

Thus, it is important to use efforts such as the ones described in
this presentation to bring people to a full understanding of faith
and relationship with God and others.



Stewardship Formation in our Diocese

Communications — Past or Present

e Stewardship Awareness Sunday

* Diocesan Stewardship Newsletter/Bulletin
e Stewardship email distribution list

e Use of other social media

* Video production

* Website

* Emails to 750+ parish leaders. 33 emails sent since COVID
with well over 100 ideas to keep parishioners engaged
both spiritually and financially.



Stewardship Formation in our Diocese

Education

* Pastoral Council and leadership presentations

e Stewardship Committee presentations

* Networking (models and mentors)

* On-going parish consultation services

* Diocesan Stewardship Days

 Parish Ministry Leaders training/presentation

* Regional Meetings of parish stewardship committees/staff

e |CSC conference



Stewardship Formation in our Diocese

Education
* Stewardship Zoom Meetings in English and Spanish

Past Stewardship Zoom Session Topics

Stewardship Zoom Session 1 - (English) Stewardship Zoom Session 1 - YouTube
1. First stepsin starting a stewardship process (1 handout)
2. The creation and responsibilities of a stewardship committeeéZ handouts)
3. Concreteideas for hospitality and building community (1 handout)

Stewardship Zoom Session 2 - (English) Stewardship Zoom Session 2 - YouTube
1. USCCB Pastoral Letter: Stewardship — A Disciples Response (1 handout)
2. Creating an annual parish stewardship plan (2 handouts)
3. Creating an annual report (1 handouts)

Stewardship Zoom Session 3 - (Englishz Stewardship Zoom Session 3 - YouTube
1. Lay witness talk on stewardship — (1 handout)
2. Stewardship ministry booklet (4 handouts)
3. Engaging Questions about Stewardship (3 handouts)


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DLHf95fufCKA%26list%3DPLO3E10id5VsEWLPBScyA5y73eFExC5EXP%26index%3D2&data=05%7C02%7Cjldaigle%40rcdoc.org%7Cf7cae096af9543d76dba08dc58a8053b%7Cb0a7c9faea654c6d9aa98c8e542819b2%7C1%7C0%7C638482725931820782%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=HXPMjO0vWwlPfcFIqfy92%2BJ0BTMbiwqMza%2FJspisaXk%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DYz0axT0ke8E%26list%3DPLO3E10id5VsEWLPBScyA5y73eFExC5EXP%26index%3D3&data=05%7C02%7Cjldaigle%40rcdoc.org%7Cf7cae096af9543d76dba08dc58a8053b%7Cb0a7c9faea654c6d9aa98c8e542819b2%7C1%7C0%7C638482725931837946%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ln5kmWuL0w47ksSMkNVCfrfeqo%2FHSdXEALZoJPnAZwg%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DRVVURWvr-TQ%26t%3D304s&data=05%7C02%7Cjldaigle%40rcdoc.org%7Cf7cae096af9543d76dba08dc58a8053b%7Cb0a7c9faea654c6d9aa98c8e542819b2%7C1%7C0%7C638482725931851098%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=LocxJrMZcSnj1eljqOv%2BHLzm1%2F1VcYvWpxvO4ntVs1k%3D&reserved=0

Stewardship Formation in our Diocese

Education
e Stewardship Zoom Meetings in English and Spanish (cont.)

Stewardship Zoom Session 4 - (English) Stewardship Zoom Session 4 - YouTube
1. Communications (1 handout)
2. Stewardship Effort for Children (1 handout)

3. Bulletin Announcements (1 handout)

Stewardship Zoom Session 5 - (English) Stewardship Zoom Session 5 - YouTube
1. Role of the Pastor (1 handout)
2. Spiritual Gifts (2 handout)
3. Brochures (4 handout)

Stewardship Zoom Session 6 - (English) No recording
1. Incorporating Stewardship into Sunday Homilies (1 handout)
2. Appreciation for Parish Volunteers (1 handout)
3. Stewardship Beyond the Parish (1 handout)


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DWkALcuTt4Lw&data=05%7C02%7Cjldaigle%40rcdoc.org%7Cf7cae096af9543d76dba08dc58a8053b%7Cb0a7c9faea654c6d9aa98c8e542819b2%7C1%7C0%7C638482725931862575%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=PBPOcxnNYEz1%2FG466umqmqAXhiGHXBXRqoW3Im9owGY%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DXs4M2CmTB3A&data=05%7C02%7Cjldaigle%40rcdoc.org%7Cf7cae096af9543d76dba08dc58a8053b%7Cb0a7c9faea654c6d9aa98c8e542819b2%7C1%7C0%7C638482725931873043%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dJo%2BpGDug4ySPlkf9awzaB9cBTRmB7DfjMr%2BrhbFLRk%3D&reserved=0

Stewardship Formation in our Diocese

Education
» Stewardship Zoom Meetings in English and Spanish (cont.)

Stewardship Zoom Session 7 - (English) Stewardship Zoom Session 7 - YouTube
1. Why Stewardship Disciples Dozen (1 handout)
2. Best Practices from Murphy Award Winners (1 handout)
3. Volunteer Follow Ups (2 handouts)

Stewardship Zoom Session 8 - (English) Stewardship Zoom Session 8 - YouTube
1. Stewardship as part of a parish pastoral plan (2 handouts)
2. Evaluating the stewardship effort on an annual basis (2 handouts)
3. Developing a welcoming program for new parishioners (1 handout)

Stewardship Zoom Session 9 - (English) Stewardship Zoom Session 9 - YouTube
1. Toward a Theology of Stewardship (1 handout)
2. 6-week Small Group Study on Stewardship (1 handout)
3. Organizing a Ministry Fair (1 handout)



https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D8ZUdywIW4hE%26list%3DPLO3E10id5VsEWLPBScyA5y73eFExC5EXP%26index%3D7&data=05%7C02%7Cjldaigle%40rcdoc.org%7Cf7cae096af9543d76dba08dc58a8053b%7Cb0a7c9faea654c6d9aa98c8e542819b2%7C1%7C0%7C638482725931882546%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=YzLwqrv7QtI0Ww1CiQtEc%2FB1JRyArZBLhYf8TUpp6qM%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3D9eFYzqUwA8U&data=05%7C02%7Cjldaigle%40rcdoc.org%7Cf7cae096af9543d76dba08dc58a8053b%7Cb0a7c9faea654c6d9aa98c8e542819b2%7C1%7C0%7C638482725931891608%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=%2Bk4yY0iTMEiUAkK9KEhuiRyH7q1DTQtDE9roVbJAbco%3D&reserved=0
https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DgUPMyq_GNKw&data=05%7C02%7Cjldaigle%40rcdoc.org%7Cf7cae096af9543d76dba08dc58a8053b%7Cb0a7c9faea654c6d9aa98c8e542819b2%7C1%7C0%7C638482725931900718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Dsrg99W3iJYQBTREH512PZdt7nVZTa6v2oQjw0bUPu4%3D&reserved=0

Stewardship Formation in our Diocese

Education

e Stewardship Zoom Meetings in English and Spanish (cont.)

Stewardship Zoom Session 10 - (English) Stewardship Zoom Session 10 - YouTube
1. Stewardship Day April 12t in Concord NC (1 handout)
2. Stewardship of Assets— Planned Giving (1 handout)
3. Expand your focus beyond the parish with a tithing committee (1 handout)

Stewardship Zoom Session 11 — (English)
1. Best Practices Research on Parish Stewardship (1 handout)
2. Parish Booklet Racks (3 handouts)
3. Parish/Stewardship Newsletters (6 handouts)


https://nam10.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DgUPMyq_GNKw&data=05%7C02%7Cjldaigle%40rcdoc.org%7Cf7cae096af9543d76dba08dc58a8053b%7Cb0a7c9faea654c6d9aa98c8e542819b2%7C1%7C0%7C638482725931908829%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4o0blsiwYUDvgpu%2FMtsIpcOqpbHZLCIABivFHizQ80s%3D&reserved=0

Stewardship Formation in our Diocese

Materials

* Brochures and other materials for parish efforts
* Diocesan Stewardship Manual

* Parish Stewardship Evaluation

* Logos, graphics, themes, etc.



Stewardship Formation in our Diocese

Organizational

* Diocesan Stewardship Committee
e Diocesan-wide parish stewardship survey

* Diocesan meetings of parish volunteer coordinators/
stewardship staff/stewardship committee members/parish
pastoral council members



Let’s briefly look at the FOCUS of Stewardship

* Stewardship is based on the individual’s need to give out of gratitude
rather than the Church’s need to receive—it is a spiritual way of
life...a conversion process that changes lives.

e Stewardship is Intentional, Planned and Proportionate giving.

» Stewardship is based on the fact that each of us has been given
unique gifts and talents from God. It is part of our calling to discern,
develop and use those gifts.

e Stewardship is part of our own Religious Education.

e Stewardship is giving of the first fruits of our time, talent and
treasure.



Let’s briefly look at the FOCUS of Stewardship

e Stewardship of time involves first our time spent with God in prayer
and sacrament, then the time spent in service to others.

e Stewardship should embrace all aspects of our life...Family, Church,
Community.

e Stewards
and chec

e Stewards
e Stewards
e Stewards

nip is about putting God FIRST in our lives. Our calendars
<books tell our story.

nip involves TRUST in God’s will.
nip 1s PROACTIVE.

nip brings a sense of personal joy and fulfillment to life.



* The question remains: How can we establish a parish environment
that will encourage people to live stewardship as a way of life?



Best Practices in Parish Stewardship

> -

EEE

Best
Practices
in Parish

Be a welcoming parish j stewardship |
Appoint a stewardship council |
Include stewardship as vital part of parish plan

Emphasize stewardship in all parish formation and education
programs

Provide the opportunity for lay witness presentations
Encourage parishioners to make a pledge

Communicate with parishioners on stewardship
Remember, good stewardship starts in the parish house




Role of the Pastor

“A pastor’s prayerful meditations on Christian stewardship should
precede the start of a parish stewardship program. Prayer becomes a
potent and precious resource for the process because the primary
objective in stewardship education is always a renewal of commitment
to Christian discipleship.”

“To be successful, the pastor must make a complete, constant, personal
and official commitment to stewardship as a constitutive element of
Christian discipleship.”

Stewardship and Developmentin Catholic Dioceses and Parishes: A Resource Manual




Forming a Stewardship Committee (Zech #2)

* Under parish pastoral council

e Responsible for stewardship awareness and annual stewardship
efforts

* NOT under the auspices of parish finance council
* Number of members varies due to size of parish




Committee Member Profile

e Spiritually motivated

* Exemplify and live out stewardship....give generously of their time,
talent and treasure

* Envision and define where stewardship can take the parish

e Possess qualities to ensure success - accountable, optimistic,
persistent, creative, willing to share their faith



Responsibilities of a Stewardship Committee

*bolded are the 20+ stepsto carry out stewardship in a parish

* Develop an Annual Plan (Zech #3)

* Prepare a time and talent listing or catalog of parish activities (keep
it current)

* Provide opportunities for gifts discernment

* Living Your Strengths Workshops (Gallup) catholicstrengthsinstitute.org
* Called and Gifted Workshops (Catherine of Sienna Institute)



Responsibilities of a Stewardship Committee

 Carry out the stewardship effort of time, talent and
treasure on an annual basis
* Timing/Planning
* Lay Witness Testimonies/Weekend (Zech #5)
e Letters/Brochures/Commitment Cards/Giving Guides (Zech #6)
* Homilies
* Ministry Fairs
* In-pew Ask
* Follow-up (make sure people are contacted)
« Commissioning Sunday



Responsibilities of a Stewardship Committee

* Develop a hospitality or PAot Lol Jgive
welcoming program (Zech #1) &w FOI aLL
* Ensure hospitality/community building &

activities occur on a regular basis
throughout the year




Responsibilities of a Stewardship Committee

* Educate and evangelize (Zech #4)

* Parish leaders — annual training and greater focus on prayer

e Stewardship in faith formation programs for children, teens
and adults

* RCIA
e Parish Stewardship Mission

* How to move to increasing level of commitment of time, talent
and treasure (take a step)

* Children’s stewardship component

* In-service and continuing education to stewardship
committee



Responsibilities of a Stewardship Committee

* Communicate throughout the year (Zech #7) e

e Stewardship thoughts in parish bulletin, brochures,
newsletters, homilies, prayers of the faithful

e Accountability by sharing a state of the parish annual
report that includes financials as well as faith and
service activities (Zech #8) e

* To invite parishioners to continue participation and | -

transformation (permeate the message throughout the
year

* Use website and other social media .



Responsibilities of a Stewardship Committee

* Show appreciation to those involved with parish ministry (including clergy)
* Thank you calls
* Thank you handwritten notes
* Thank you letters
* Thank you events
* Thank you gifts
* Thank you email (general)
* Thank you email (personal)
* Thank you bulletin announcement
* Thank you robo call
* Thank you visit
* Thank you for estate gift
* Lay leader thank you calls
* Highlight volunteers in bulletin

* Evaluate the annual plan each year

* Expand your focus beyond the parish



Each of these 20+ areas of responsibility have
detailed work to be done. Let me just share
what 2 of these areas can look like.



Hospitality and Community Building Activities -
Welcoming the New Parishioner

We provide 19 different ideas of things parishes have done to
welcome new parishioners.

A few examples below:

 Trained greeters at Mass make a special effort to welcome all
parishioners and newcomers.

* Pastor sends a welcome letter and/or makes a personal phone
call.

« Make it a point to extend a personal invitation to parish
activities for the first 6 months.



On-going Hospitality Activities

We provide 24 different ideas of things parishes have done to
provide ongoing hospitality to parishioners.

A few examples below:

« Remember parishioner’s special days (birthday, anniversary,
awards, honors, etc.).

 Send a “Thank-You” to your spouse and family, who often take
on additional responsibilities at home so you can share your
time and talent with your parish.

* Phone calls by ministry leaders or staff to reach out to those
who have not been to Mass recently.



On-going Community Building Activities

We provide 27 different ideas of things parishes have done to provide
ongoing community building activities for parishioners.

A few examples below:

* Provide on-going community building activities such as parish picnics,
pancake breakfasts, pot-luck dinners, holiday celebrations, parish
festivals and Lenten soup suppers.

* Have receptions to celebrate special events such as First Communion,
Confirmation, RCIA, etc.

* Build community through service events, such as meal packaging
events, Habitat for Humanity home builds, neighborhood food pantry
collections, various collections for special drives for the needy, etc.



Personal Hospitality

Recite the following prayer daily or regularly — “Lord take me
today to someone or someones in need.”

Pay attention to others around you, as you don’t know what they
are going through. Look out for a connection.

Be sure to say “hello” to those you encounter as you may be the
only person who greets them that day.

Notice personal talents of those around you and encourage them
to use those talents.



5.

S O

Personal Hospitality

Keep in touch with those who are hurting or in need. If we were
ever given the opportunity to know what all the members of our
parishes are going through, we would be overwhelmed with
their challenges.

Pray for others.
Invite people to become engaged in the parish in some way.
Have hope-filled conversations.

Thank people.



Expand your focus beyond the parish

International Level — Uganda Mission
work by Blessed Trinity Parish, Ocala,
Florida

* |t started in 2003 with a picture of a
stick church in Sr. Juliet’s hometown
of Nalweyo, Uganda and a promise to
build a much-needed bigger church.

* Sister Juliet works at Blessed Trinity
parish ministering to the sick. '?I




Since 2004 they have:

Purchased: Built:
e 25+ Acres * 36 churches with a capacity ranging from 300-1000
* 30 We”s * 1 convent
e 25 \Water Tanks * Blessed Trinity grade school
e Over 11,000 solar lamps * Trinity Catholic high school (Phase 1&2)
» Computers for the school labs * St. Peter & Paul school
* 4+ sub parish schools

* A 4-bedroom teacher house
* Priest’s house

* 3 married teacher duplexes
* 4 dorms

» Kakinda Clinic



Five M’s to Building a Network of Resources

 Materials
* Meetings

* Mixing s qﬂ
e Models ="

e eMails
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Five M’s

1) Materials and Resources

= Stewardship: Disciples Respond A Practical Guide for Pastoral
L eaders (International Catholic Stewardship Council — ICSC)

= Children’s Stewardship Manual (ICSC)

= Keeping Stewardship Alive — Proven Stewardship lIdeas (ICSC)
= Best Practices in Parish Stewardship (by ICSC and Chuck Zech)

= DVD’s and CD’s (ICSC)



Five M’s

&

¥

|

1) Materials and Resources (continued)

Websites:
catholicstewardship.com
blessedtrinity.org
stlukescatholic.com

stmarymagdalen.org

seattlearchdiocese.org
archstl.org

catholicdioceseofwichita.org



Five M’s
2) Meetings
"= |CSC Annual Conference and Institutes
= Diocesan Stewardship Days
= Regional Stewardship Meetings
= Conference Call Meetings

= Stewardship Zoom Meetings in English and Spanish
= Other Stewardship Seminars/Conferences

o/




Five M’s
3) Mixing

Individual phone calls
Individual meetings
Individual email
Webinars




v )
Five M’s
4) Models

= Archbishop Murphy Award Winners

3

*

La Purisima,

St. Francis of Assisi,
St. Paul,

St. Mary Magdalen,
Blessed Sacrament,
Good Shepherd,

St. Patrick,

St. Laurence,

St. Agnes,

St. Francis of Assisi,
St. Joseph,

St. Charles Borromeo,
St. Matthias,

St. Anne,

St. Luke the Evangelist,
St. Michael,

Blessed Trinity,

St. Thomas More,
Immaculate Heart of Mary,
St. Pius the Tenth,
Queen of Peace,

*e
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= Select Diocesan Models (Top 10 in each diocese)



Five M’s
5) eMail

* Group email exchange - diocesan, regional or national




Resources

e Stewardship: A Disciple’s Response
USCCB.org

 Company’s Coming
by Richard J. McCorry

 When They Come Home
by Melanie Rigney and
Anna M. Lanave

* Inviting Catholics Home
by Sally L. Mews

e Sustaining and Strengthening
Stewardship by Jim Kelley

Beyond the First Visit
by Gary L. McIntosh

VIDEO: What Visitors See!
by Gary L. MclIntosh
churchgrowthnetwork.com

Growing an Engaged Church
by Albert Winseman

Living Your Strengths:
Discover Your God-Given
Talents and Inspire Your
Community

by Albert Winseman, Donald
Clifton, & Curt Liesveld



Questions and Suggestions



Contact Information

Jim Kelley

Director of Development, Diocese of Charlotte

ikkelley@rcdoc.org
704-608-0359

David Walsh

Associate Director of Development, Diocese of Charlotte

dvwalsh@rcdoc.org
413-237-8852



mailto:jkkelley@rcdoc.org
mailto:dvwalsh@rcdoc.org
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